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Strategic Planning Committee Minutes
September 10, 2020, 5:15pm

Attending: Tom Burnell, Albert Cousins, Mark Fleischhauer, Diane Lyons, Jaclyn Savolainen

The committee discussed what our goals should be regarding visioning and planning for the district.

1. The committee believesin the value of the CDEP (Comprehensive District Education Plan) and
aims to reinvigorate that work as a motivatorto align our vision with planning and budgeting
processes. The CDEP, as an evolving document, should be our road map. Empoweringteachers
and working with committee members and building leaders will be part of that goal.

2. Additionally, the district anticipates state aid cuts this fiscal year (possibly 20% or more), so we
need to look at what impact that will have for us.

3. The committee will also be thinking ahead to transitioning out of this unusual year. How can we
learn fromwhat we are doing this year in orderto innovate moving forward?

4. lastly, we will be analyzing demographicshiftsin the district.

Respectfully submitted by Jaclyn Savolainen

Next meeting: October 8, 2020, 5:15pm



